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Old River Lane Delivery Board  
East Herts Council ӏ Wallfields  

Tuesday 10th March 2020 ӏ Mtg Rm 1.11 ӏ 12:00pm 

Minutes 
 
Present:   
Cllr Linda Haysey – LH – Chair 
Cllr Eric Buckmaster – EB 
Cllr Geoff Williamson – GW 
Cllr Graham McAndrew – GM 
Cllr Terence Beckett – TB 
Helen Standen (Deputy CE) – HS – Standing in for RC  
Bob Palmer – BP 
James Ellis – JE 
Ian Pennington – IP 
Michael Hann – MH 
Kate Collins – KC – Minutes 
 
Apologies: 
Richard Cassidy – RC 
 
References:   
East Herts Council – EHC 
Hertfordshire County Council – HCC 
 

 
LH opened the meeting and apologies were noted.  
 

1. Declaration of any conflicts of interest 
 

1.1 Cllr Eric Buckmaster: Has a relative who works in the Library and for other 
responsibilities including Highways 

1.2 Cllr Terence Beckett: Consultant for BREAMM for openness and transparency 
1.3 Cllr Graham McAndrew: Deputy Executive Member, Children, Young People & 

Families – HCC 
 

2. Minutes of the previous ORL Meeting 
 

2.1 The minutes of the ORL meeting held on the 11th February meeting were agreed. 
 

3. Minutes of the previous Shaping Stortford meeting 
 

3.1 The minutes of the Shaping Stortford Steering group meeting held on the 27th 
November 2019 were noted. 
 

4. ORL Highlight Report 
 

4.1 ORL Core Site 
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ORL Investment Opportunity 
Initial conversations have been held with Cityheart to discuss the format of the 
ongoing commercial negotiation which will now follow in line with the approval 
given by Council in January.  
 
A meeting took place on 4th of March with Montagu Evans (Consultants) and 
Weightmans (Legal Representation) along with a number of senior officers to 
discuss the approach to negotiations as well as define objectives and parameters 
of the process moving forward. 
 
A short paper had been prepared by Montagu Evans to inform these discussions 
and in turn this has been shared with Cityheart who will provide feedback to 
ensure that all parties are aware of the roles and responsibilities being assigned 
to allow for efficient progress moving forward. 
 
Weightmans will be giving advice in a number of areas including the drafting of 
the Development and Forward Funding Agreements and procurement and 
governance (Section 123) matters. 
 
Going forward Weightmans will provide feedback on OJEU compliance, taxation 
implications, stamp duty and other procurement issues that have become 
apparent. 
 
A revised agreement with Cityheart is currently being looked into. 31TEN 
Consultants are also involved looking into the viability of the agreement. 

 
4.2 Land Assembly – The HCC site at Nothgate End (NGE) 

Whilst all contractual matters are now agreed with HCC, neighbouring residents 
to the Northgate End Site have raised some concerns around boundary 
treatments and access arrangements over Yew Tree Place. 
 
Given that access to the rear of Northgate End is by access rights over Yew Tree 
Place (a private and un-adopted road), HCC have asked for some contractual 
stipulations around the use of that access both from a construction point of view 
and in perpetuity for maintenance purposes once complete. 
 
This caused a delay to completion whilst these stipulations are agreed to ensure 
that relevant consideration is given to both the protection of this access route for 
the residents whilst maintaining the ability of Rydons to complete the contracted 
works. 
 
Our solicitors, Weightmans, are finalising the wording of the Agreement for Lease 
and it is anticipated that documentation will be completed during March 2020 thus 
enabling a drawdown of LEP funding. 
 
Funds for the completion of engrossments are now held in Weightmans client 
account to complete as soon as everything is finalised. 
 
Weightmans awaiting confirmation from HCC. IP is meeting with HCC this week 
to discuss the way forward. 

 
4.3 Cityheart 
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Beyond the previously mentioned conversation around the Commercial 
Negotiation and the Development Agreement, Cityheart have continued to focus 
on the establishment of the 4th junction at the top of the ORL site and the main 
sewer pipe and branch pipe that run through the main ORL site. 
 

4.4 Waitrose and 4th Junction 
Initial conversations have been held to discuss the commercial options that can 
be provided to Waitrose to offset loss of car parking spaces which would be 
required to facilitate the 4th junction at the top of the ORL site and create access 
to that car park. 
 
The project will work with the Head of Operations and the Head of Strategic 
Finance & Property to consider what commercial offer can be established to 
incentivise Waitrose and the John Lewis Partnership to agree. 
 
Cityheart continue to work with HCC Highways to establish the viability of the 4th 
arm junction and future state traffic modelling will be produced to support this 
application. 
 

4.5 Sewer Pipes 
The main sewer pipe running through the north to south aspect of the site along 
with a branch pipe running from east to west represents a major consideration for 
the site design. 
 
Whilst there are various options that have been considered, a rerouting has been 
established by Cityheart as the most viable to deliver both key scheme objectives 
and the commercial viability of the site. 
 
Initial estimations of this work sets the cost at around £1m and these costs will be 
detailed further in due course. 
 

4.6 Arts Centre Design 
Steering Group 
No Steering Group meeting was held in February. 
 

4.7 Governance 
An informal meeting was held with key stakeholders to consider the governance 
options and further consideration will be made in the coming months to establish 
the most advantageous solution for all parties. 
 
RC will continue to work with HCC on the best way forward. 
 

4.8 Business Case 
Final F&B figures produced by Swan Catering will be fed into a further Arts 
Centre models which has been produced by Barker Langham. 
 
The F&B figures will be provided by 10th of March with the final models being 
provided soon after. 
 
These models will provide projections for both a self-delivered and concessionary 
delivered F&B operation which will allow the board to consider both these 
options. 
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4.9 Library 
During a meeting between the EHDC and HCC in February some progress was 
made that will allow both sides to consider the viability of the library service 
inclusion within the Arts Centre. 
 
A position paper for the nature of that inclusion will be shared with HCC and in 
turn the Assistant Director in charge of the Library Service will now take an active 
role in the process moving forward to ensure these considerations are concluded 
in a timely fashion. 
 
Numerous options were discussed at a high level and it is hoped that one of 
these will prove to be suitable to deliver a key benefit to the new quarter of the 
town. 
 
Next Steps: 

 DA Development & Commercial Negotiation in line Unit Buyback 
approach. 
 

5. Northgate End Development 
 

5.1 Planning 
Disposal of pre-commencement conditions continue to be progressed and a 
meeting was held with the planner to facilitate this process. 
 
A number of conditions are easily concluded but HCC highways have raised a 
concern around the lack of inclusion of relevant sustainable transport facilities. 
 
HCC Highways made a similar objection to the Goods Yard MSCP. 
 
Calforseaden is working with HCC to establish what measure could alleviate 
these concerns. 
 
A Section 106 agreement is now in works with an appointed HCC lawyer acting to 
draft this on EHDC’s behalf as it cannot action this matter as the developer. 
 
Contributions have already been agreed previously by previous PM. 
 
The timeline of dates are to be finalised. IP to confirm for the next meeting. 
 

5.2 MSCP Design and Build Contract: 
A JCT Contract has been concluded and EHDC legal have sealed this on behalf 
of the Council. 

 
5.3 Site/Construction Commencement: 

A watching brief survey took place on site on 3rd March during three removal 
operations in the car. No bird nesting had occurred. 
 

5.4 LEP Funding 
Outputs for the year have been provided by planning are these are being advised 
to the LEP for audit purposes. 
 
Re-profiling of the 2020/21 year will take place once final scheme timeline is 
provided by Rydons which directly dictates drawdown dates and periods. 
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Consideration is now being given to options that would provide for earlier drawn 
down of funding during the 2020/21 to ensure all funding is utilised before the 
parent funding is returned to central government at the end of that period. 
 
A Meeting has been arranged for this Thursday for the possible purchase of 
Coopers of Stortford whether this becomes an investment or part or ORL. BP 
confirmed he is comfortable with the financing around this. 
 
Next Steps: 

 Finalise Project Scheduling 

 Complete LEP contact variation and end of year claim 
 

6. Comms 
 

The board looked at colour options of the new East Herts ORL logo. The colour 
option decided is blue.  
 
MH and LK are working on a new and updated comms plan going forward. MH 
expressed the need for dates going forward in the car park development and a 
three stage plan: 1st phase (closing of Northgate End) / 2nd phase (Build) / 3rd 
phase (post completion). 
 
MH to develop a Q&A and once complete share with the board 
 
Actions: HS to talk to Jess Khanom-Metaman (Head of Operations) re: car park 
closure/commuters using the car parks/car park height restrictions. 
 
MH to join the “Bishop’s Stortford Civic Federation.” 
 
MH to contract The Bishop’s Stortford Independent for a potential story. 
 

7. Any other business 
 

7.1 IP to re-start the risk registers which will be essential for the Comms team going 
forward. IP to work through the scheduled programme with Weightmans. Both will 
be needed for the next ORL meeting on 14th April. 

 
 
Next Meeting 
East Herts Council, Wallfields 
Tuesday 14th April 2020 
Meeting Room 1.11 
12.00pm – 2.00pm 

 


