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17t September 2025



Welcome!




Agenda

1. Welcome and Introductions
2. DM&E update - Martin Plummer
3. Application Validation - Harvey Asif

4. Updates on processes - Martin Plummer / Rachael Collard

1. Hatfield Forest
2. Local Validation List
3. Consultees

5. Discussion - all




DM & Enforcement Update




Sara Saunders

Director - Place

ORL~f
Sara.Saunders@easherts.gov.uk Samantha O’Neil
01992 531656 Planning Coordinator

Samantha.O’Neil@eastherts.gov.uk
07842 306990

. Claire Sime
Martin Plummer y Kevin Steptos, Khawar (Harvey) Asif,

Service Manager, Planning - . : Hertfordshire Building
Development Management East Herts Garden Town Policy, Design & 4 4 Planning Business Support Control

and Enforcement Lead Liaison Officer 2 CeReERETam Manager

Martin.Plummer@Eastherts.gov.uk Kevin.Steptoe @eastherts.gov.uk Claire.Sime@eastherts.gov.uk ¥ Khawar.Asif@eastherts.gov.uk Building.control@hertforshirebc.co.uk
01992 532080 01992 531407 01992 531626 01992 531575 01438 879990
T 1

Service Manager,

Richard Crutchley

Planning Policy

Hannah Weston

Area Team Leader

Hannah.Weston@eastherts.gov.uk 4
01992 531606 Ty 4 Richard.Crutchley@eastherts.gov.uk
O 01279 502154

Team Leader

Neil Button Ciaran MacCullagh

Strategic Sites Team Leader Design and Conservation

Neil.Button@eastherts.gov.uk Team Leader
01992 531595

Ciaran.MacCullagh@eastherts.gov.uk
01992 253140

Rachael Collard

Area Team Leader

Rachael.Collard@eastherts.gov.uk
01992 531460

Jon Wragg

Enforcement Team Leader
Jon.Wragg@eastherts.gov.uk

M Fast Herts Planning and Building
Team Leader, Gilton Lantrol Service Structure - Place

Garden Village Team

Department changes not fully shown

Adele Pooley,

(Easty

Local Land Charges Manager

Adele.Pooley@eastherts.gov.uk
01279 502185
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Development Management
and Enforcement Structure

Martin Plummer

Service Manager,
Development
Management and
Enforcement

Hannah Weston

Team Leader, Area
Team

Jade Clifton-Brown

Deputy Team Leader,
Area Team

(maternity leave Sept

Nick Reed
Senior Planning
Officer

Daniel Clark

Planning Officer

Janna Hon
Senior Planning
Officer

Ted Mead
Assistant Planning
Officer

Ellen Neumann
Senior Planning
Officer

Robert Jones
Planning Officer

Zacharine Polaine
Assistant Planning
Officer

Rachael Collard

Team Leader, Area
Team

Lewis Grant
Planning Officer

Madeleine Moore
Assistant Planning
Officer

Jenny Pierce

Team Leader, Gilston
Garden Village Team

Emily Harvey,
Principal Planning
Officer

Ashley Ransome,
Principal Planning
Officer

VACANT,
Senior Planning
Officer

Mike Allen,
Senior Specialist
Support Officer

Team Leader, Strategid

Scott Hacker
Principal Planning B
Officer

Steve Fraser-Lim
Principal Planning B
Officer

Joanna Russell
Principal Planning
Officer

Neil Button

Sites Team

®

Nikki Dawney
Principal Planning
Officer

James Mead
Principal Planning
Officer

VACANT
Principal Planning
Officer

Jackie Bruce

5106 Programme
Manager

Jon Wragg

Team Leader, Planning]

Robert Oles
Senior

Enforcement Officer

Nina Johnson -
Marshall

Enforcement

Amrit Virdee
Senior
Enforcement Officer

Marty Smith

Senior Enforcement
Officer

— Compliance Officer
(from 23 Sept)

Adele Pooley Richard Freeman

Local Land Charges Service Improvement

Manager Manager

Francesca Lee
Deputy Land and
Property Information
Manager (maternity
leave)

Stephanie Ricciardi

Deputy Land and
Property Information
Manager

Nicola Crosby
Land Charges Officer

Lorraine Oliver
Land Charges Officer

Claire Baxter
Land Charges Officer

Council



Flanning Support Structure

Khawar (Harvey)
Asif,

Planning Business
Support Manager

Joanne O’Connell,
Planning Technical
Support Officer
(Out of Office)

Mirela Mois,
Planning Technical
Support Officer

Honey Kojouri

Planning Technical
Support Officer

Gbenga Dada | Helen Twidle,

Planning Technical . : Corporate Support
Support Officer ~— 4 Officer

Alex Hanscomb,
Corporate Support
Hub Manager

Emily Challis,

Corporate Support]
Officer




Applicationson hand .............
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Application performance
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Application Validation




Number of applications waiting to be validated
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Over the worst of it and situation now effectively resolved. é\s?)




Mumber of cases

Mumber of cases

-

How many apps are having
acknowledgement letters
issued after how many days
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Application validation and processing

* Most common reasons:
‘Do not scale’ annotated on plans
« Site location plans - the red edge
* Incorrect Ownership Certificates
« Unique plan reference numbers
* Scale bars/notations missing or incorrect
* BNG exemptions
« Missing plans/documents, especially linked with constraints

. {oint Local Validation List with Dacorum, St Albans and HCC now
ve
* Any ideas to improve validity?




Updates on Processes and Procedures




Hatfield Forest Mitigation

« 19t June - Natural England marginally increases tariff (now
£540.0//dwg)

« 8t July - East Herts formally adopts mitigation approach
« Approximately 12-15 unilateral undertakings since April
« Found disproportionate legal fees

« New approach:

« 1-3 dwellings - trigger either on signing deed (no legal fees) or on occupation
(existing legal fees)

« 3+ dwellings - existing approach
» Future - card payment on submission?




Local Validation List

* Needs to be updated every 2 years. We updated in Nov 2024.

» Need to update to take into account some lessons learned and
changes to regulations

 Looking to work collaboratively with PAF and review
requirements up front — only those truly needed

e Format as well as content
« Do you want to work with us on this?




Consultees

 Raised in previous meetings & government review - looking to reduce and streamline

« Common Consultees:

« Design and Conservation - internal, close dialogue.
e 70% "in time” (3 weeks)

« HCC Highways - generally responsive and pragmatic.
* 90% “in time”

« HCC LEADS (Landscape, Ecology, Archaeology and Design Services):
« Charged SLA so monitor closely, quarterly meetings
« Ecology: 81% of responses “in time”
» Archaeology: 95% “in time”
« BNG: 75% “in time"

» Environmental Health (noise and contamination consultees) - internal, looking to standardise requirements.
e 45% “in time”
« Data may be skewed by joint response only being recorded once...

» Environment Agency - looking to reduce and use Standing Advice more.

Number of times consultees consulted - FY25-26
{at least 20 consultations)
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Discussion and Q&A




Hatfield Forest Zol
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If EOTs get turned off...
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If EOTs get turned off...

Minors with EoTs Minors if no EoTs
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