


Old River Lane Board August 2026
Minutes of the meeting

Present:	Cllr Ben Crystall (BC, Chair), Helen Standen (HS), Brian Moldon (BM) David Falco (DF), Cllr Mione Goldspink (MG), Geoff Hayden (GH), Cllr Sarah Hopewell (SH), Cllr Carl Brittain (CB), Cllr Miriam Swainston (MS), 
Guests:	Andrew Sanderson (AS, Cityheart), Jack Pritchard (Howells architects) 
		Apologies: Cllr Sarah Copley (SC), Ben Wood (BW)
Minutes:	Samantha O’Neill (SON)
Please Note: To Allow Guests to Leave Following Presentation - Item 3 Was Discussed 1st 
Item 1: Welcome, Apologies and Declarations of Interest
Welcome: BC welcomed all to meeting
Apologies: Cllr Sarah Copley (SC), Ben Wood (BW)
Declaration of Interest: Cllr Mione Goldspink & Cllr Miriam Swainston – Councillors for Bishops Stortford Town Council.
Item 2: Previous Meeting Minutes
Previous meeting minutes (June 2026) were reviewed and typos noted for revision before uploaded to public domain website. 
Item 3: Update Cityheart/Howells & Next Steps 
AS provided an update on the scheme to date, noting that the scheme in its current form is not viable. He reiterated that the primary objective must be to secure a deliverable and financially viable scheme. A number of challenges continue to impact viability, including:
· Ongoing cost‑price inflation
· Significant increases in overall scheme costs
· Rising construction costs driven by global market pressures
· Limited developer demand or interest in the current scheme configuration

AS explained that, following the submission of the planning application and the Development Management Forum held on 21 April 2026, the team has now reached a position where proposed amendments can be presented. These amendments aim to respond both to planning feedback and to the financial pressures affecting deliverability.
AS noted that the planning comments received were constructive and have informed the revised design approach. He acknowledged the importance of submitting either a revised or new planning application as soon as possible to enable further engagement with planning officers and to obtain timely feedback.
AS confirmed that JP would present the updated PowerPoint slide deck illustrating the amended scheme.
Proposed Amendments
· Partnership with a Registered Provider (RP)
· 100% Affordable Housing scheme (shared ownership / social rent)
· Keep existing road layout and access
· Car‑free development (no additional traffic)
· Residential courtyard to include a play area
· Commercial / NHS space still in negotiation
· Amendments to balconies and building corners in response to planning comments

Discussion
Members expressed collective disappointment that the scheme, as previously designed, is not viable. However, there was recognition that a pragmatic approach is necessary to ensure the project can progress.
MG asked whether Cityheart had engaged with a Registered Provider (RP).
AS confirmed that an RP has been engaged, though they do not wish to be named until due diligence is complete. He expects feedback next week and noted that substantial work has been undertaken to ensure the revised scheme is both viable and deliverable, with further architectural detail still required.
MS expressed concern that residents may feel their views have been overlooked, particularly regarding the use of the town square. She emphasised the need to strike the right balance when communicating changes, especially in relation to massing and the elements closest / opposite Castle Mound. 
BC asked:
· Whether further discussions had taken place with the NHS
· Whether the playground would be public or private

AS confirmed ongoing discussions with the NHS, noting the need for a suitable lease aligned with the floor plan. JP confirmed the playground would be private.

BM asked about timescales. AS advised that the aim is to submit either revisions to the existing planning application or a new application before Christmas, enabling determination early next year. He expects to update DF next week on the proposal planned for submission.
Item 4: Any Other Business
MS suggested that further Development Management Forums would be beneficial given the scale of proposed amendments.
DF reassured members that multiple Registered Providers had been considered during viability work and that confirmation of the RP will be provided in due course. He emphasised that current priorities are build costs and the emerging simplified design/streetscape. EHDC requires a high‑quality scheme with cost control to secure the guaranteed land receipt. 
Next ORL Board Meeting: Third Thursday of each month.
Following officer approval of the legal valuation this week, BW’s Water Lane Hall (WLH) report will proceed to Executive for decision on 10 September 2026.




